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Kitenga Whanui | Vision =~ Whakatakanga | Mission Strategic Directions

The Kaimai Mamaku To restore the mauri of the | MKMT harnesses the power of shared knowledge and collective action.
thrives; hence we thrive. Kaimai Mamaku. . L
1. Moving forward, focused and 2. Strengthen the shared vision
united. and partnerships with Nga Iwi

Topu and Iwi Leaders Forums.

3. Gain diverse and sustainable 4. Build leverage through
funding. collaborations.
5. Support iwi-led project teams. 6. Utilise the best approaches to

achieve the gains.

7. Grow momentum and support for the kaupapa.

Current Unique Contribution Future Unique Contributions

MKMT is a collaborative, co-governed NGO delivering iwi | MKMT is building on current successes through diversified programmes impacting
capability in restoring the Kaimai Mamaku, and from mountain to sea.

promoting ongoing kaupapa through a trusted strong The work of the Trust is underpinned by a common puatake, motivated community,
business model. strong alignment with iwi forums and has long-term committed funding.




	MKMT Strategy on a Page 2025
	Manaaki Kaimai Mamaku Trust strategy workshop notes



